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KON POR THE SHIEP, TdAPY
THE EXRCUTIVE DR ABINTSTRATION AN MAMAY NP
THE ASSISTANT JIRBOTOR, O
THE ASSISTANT DIILICTOR, OO
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Bukjeets Isplomenbation of TCAPS' Survey

1., The Direptor in pleassd to inform %he addressess that he
ms nobed & maderisl improvanent in the afficiensy sad performance
within thelr respective offices as well ns az sversl! inoresss in
sooperation botween offices sinee the last survey,

2, The problens of space, persomnel mud facilities are
mcognised and a1l rexedial steps posalble are belng taken,

3. Listed below are recorvendations upos whieh 1t is desired
that lmplessuting soilon b Sien, In thoss omaes where jolnd
resparinibility is impllied, She offies mentisnsd firet will take the
naveossary aotim,

4. CHIE® oF 184P8,

In solleborstion with O, reviss the nsresemt formet of
HIiRts on an inbelligenoe produetisn basis.,

Jvisw the owrrort working agresmsnt batween #:; 25X1

T aspecsion,

3y Advise OUE In establishing an oversll scheuwe of priorities
for The oollsetion md produstion of natienal intelligense for
the puldante of the other of'Tlees in Y.

8, EXBQUTIVE POR AMIBIEPAAIION AND 2AMASOZNT,

fy Ostadlisk between the Assistant Direstor, 00D, ond the
Assistant Direotor, 00, simplifted progcsiures for dissemination
of urgent intelligence in‘ormation collested by the latter's
office, particularly the | | 25X1
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He Joeormend to the Directer & 1ist of ey positions whieh
have frosan awalting sasipoment of amsd “oroe poersommel, ar
sareer Btate Department permpnnsl, and whieh should now be filled
by direot prosurement ot oiviliens,

4. After detersining the increassd reproducstion requiresmmis of
the Gperwting offices, neks recommendabions fer the smxpansion of
presem? reprodusifon faoilitles as found neceseary,

2, OGmtinmw survey of adainistratlion prosedures in the warious
afficex of CI0., Subelt shservations and resonmendstions to the
Assintant Diresbor via I2APT upni sompletion of eash OfPice,

again review reguiremsnts Tor sseurity slemrsnces of
wlﬁmte for employment in CIC with the view of extending every
posaibla cancession to maooth and uninterrupted proocurement.
Appiicasions for pozitions in O:¥ ghould be given priority sonsider.
ation, eapedially in the omse of the sference Bransh, which should
be given me& space for ite expsnding library, mad in the oase
of the military group of the | |

B. ASHISTANT STFRSTOZ, O,

A Continus So prees porscpiel mmi&mt with vigoer, espeolally
with 1 respoet o the lsfarence Prench in sonfunction with inoreased
spaos required for its librery,

be Develop, with ths Assistant Dlrector for Upecial Operatiouns,
the meximun possidble lisison between correspanding persmmel of 08
and 032 %o permll full processing by ORE of rewr inforuation receiwed
fron OB0 sowroes mnd & Nuller apprecistion of 072 nseds end resciions
to the 080 produot,

iy the Direetnr of mny further 417figultiss envountered
in - A2 ageuoy clearenoes of OHE papers with & view to onoe
mre !‘tiil!ig the matter st an IA? meebing,

Inerense services to SFNIC us expansion eof porsewsl persite
to gosl of yaﬁwiagg for this lom=ities iis required intelll.
fenes -m: reporia,

In oollmboration with I04PE, ewtablish an sversl) seheme af
priorities for the cellestion snd preduetion of aational intelligence.
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Be I» In collaboration with I04*3, provide for a eoordinated
sy of the available collsoticn facilitles mbroad, partioulasly
with respeol te sofentifio Lntelligensce,

Ea lodify the wﬁlm for Situntion deports te inslude ad thw
onrliest pesalbls date well considered ocuclusions on Yoreign
potentialitien and intentions and eliminstion of sxSranscus material,

wy In gollsboration with ICAP3, revise $ho predent fermas of
HIH%s on wm Iabelli snce production basis pears: to deficleneics
found in the preparetion of Situstion lsports.

Joeperate with the Exeocutive for sduinistrasion sad et ¥

mant obtaining the Mﬁl{ qualified military, neval and air
personnel neaded for the military group of the | | 25X1

k Give ecnsideration to the probles of affording individual
breashes with & multiple mumber of copiss of incoming doapstohes as
the srezanisation expands,

» Deberm=ine the present ssope of brisfinge siven to outzoing
reprosentatives with the view of recomeading axy sxtonsions
found deasirshle,

STATSPEC

Bs Tske Uw netessery astioa %o trensfor thoss oaptumd documsnds
which have no besimissl, solentilfis or intelligonce value o the
Hstorical Divislons of the Amgy, Bavy and Air Porce Deparewents,

8, Talm the nesessary action to disconiinus publicetion of
soossaion listes and arrange ®or the pudbliestion of bibliographiss
by saohine resonrds.

» EBotablich for the | |a prograe, incivdiag 25X1
prioriding, for the exploive®ion o Jocwmmts ia adcardance with
requiramsnts as referred to in paragraph 8 a belew,

A, Establish am oversll detaile! statorsnt of requirermnts by
priofity for puldanee of the | “uch atatement 25X1
to iselude intre-ares priorities Ior the exploifation of Tesle
Inbelligenos from documsits and periodioals,
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8, Sonbinue the study of lmplementing grm;mﬁx?a mﬂsig#y
Yo 1sh m loterdesartusntal reading penel and prepare raft
for seme with smphasis on elimination of Appartomntal ‘wplisation,

8. CZontinus ths study of lwplesnating procedures nseessary
o n‘%-bluh ths "Jollsetion Coversge Plan” and prepwre draft for

9. ESEOUYIVE FOR TNSPECTION® AND SICUMTY,

P fistablish throughout CT0 a graded system of ssourity standards
1o oensonense with job reguirenents,
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